
Equality Information & Objectives Policy

Date Issued: September 2021

Review Date: September 2025

15.07.2024 – the Objectives have been updated and reviewed
30.10.2024 - updated

Removed the designated members of staff for equality. They have left and not yet been
replaced.
Objectives have been reviewed and updated for the academic year 2024/25
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Aims
Our Academy aims to meet its obligations under the Public Sector Equality Duty (PSED) by having due
regard to the need to:

● Eliminate discrimination and other conduct that is prohibited by the Equality Act 2010.
● Advance equality of opportunity between people who share a protected characteristic and people

who do not share it.
● Foster good relations across all characteristics – between people who share a protected

characteristic and people who do not share it.

Legislation and guidance
This document meets the requirements under the following legislation:

● The Equality Act 2010, which introduced the Public Sector Equality Duty and protects people
from discrimination.

● The Equality Act 2010 (Specific Duties) Regulations 2011, which require schools to publish
information to demonstrate how they are complying with the Public Sector Equality Duty and to
publish equality objectives.

This document is also based on Department for Education (DfE) guidance: The Equality Act 2010 and
Schools.

This document also complies with our funding agreement and articles of association.

Roles and responsibilities
The Trust Board will:

● Ensure that the equality information and objectives as set out in this statement are published and
communicated throughout the Academy, including to staff, pupils and parents.

● Ensure that the published equality information is updated at least every year, and that the
objectives are reviewed and updated at least every 4 years.

● Delegate responsibility for monitoring the achievement of the objectives on a daily basis to the
Headteacher.

The Equality Link Trustee is Vijay Assani. He will:

● Meet with the designated member(s) of staff for equality every half-term, and other relevant staff
members, to discuss any issues and how these are being addressed.

● Ensure they’re familiar with all relevant legislation and the contents of this document.
● Attend appropriate equality and diversity training.
● Report back to the full Trust Board regarding any issues.

The Headteacher will:

● Promote knowledge and understanding of the equality objectives among staff and pupils.
● Monitor success in achieving the objectives and report back to the Trustees.

All Academy staff are expected to have regard to this document and to work to achieve the objectives as
set out below.
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Eliminating discrimination
The Academy is aware of its obligations under the Equality Act 2010 and complies with
non-discrimination provisions. Where relevant, our policies include reference to the importance of
avoiding discrimination and other prohibited conduct. Staff and Trustees are regularly reminded of their
responsibilities under the Equality Act – for example, during meetings. Where this has been discussed
during a meeting it is recorded in the meeting minutes. New staff receive training on the Equality Act as
part of their induction, and all staff receive refresher training every September. The Academy has
designated members of staff for monitoring equality issues, and an Equality Link Trustee. They regularly
liaise regarding any issues and make senior leaders and Trustees aware of these as appropriate.

Advancing equality of opportunity
As set out in the DfE guidance on the Equality Act, the Academy aims to advance equality of opportunity
by:

● Removing or minimising disadvantages suffered by people that are connected to a particular
characteristic they have (e.g. pupils with disabilities, or gay pupils who are being subjected to
homophobic bullying).

● Taking steps to meet the particular needs of people who have a particular characteristic (e.g.
enabling Muslim pupils to pray at prescribed times).

● Encouraging people who have a particular characteristic to participate fully in any activities (e.g.
encouraging all pupils to be involved in the full range of Academy societies).

In fulfilling this aspect of the duty, the Academy will:

● Publish attainment data each academic year showing how pupils with different characteristics are
performing.

● Analyse the above data to determine strengths and areas for improvement, implement actions in
response and publish this information.

● Make evidence available identifying improvements for specific groups (e.g. declines in incidents
of homophobic or transphobic bullying).

● Publish further data about any issues associated with particular protected characteristics,
identifying any issues which could affect our own pupils.

Fostering good relations
The Academy aims to foster good relations between those who share a protected characteristic and
those who do not share it by:

● Promoting tolerance, friendship and understanding of a range of religions and cultures through
different aspects of our curriculum. This includes teaching in RE, citizenship and personal, social,
health and economic (PSHE) education, but also activities in other curriculum areas. For
example, as part of teaching and learning in English / Reading, pupils will be introduced to
literature from a range of cultures.

● Holding assemblies dealing with relevant issues. Pupils will be encouraged to take a lead in such
assemblies, and we will also invite external speakers to contribute.

● Working with our local community. This includes inviting leaders of local faith groups to speak at
assemblies, and organising Academy trips and activities based around the local community.

● Encouraging and implementing initiatives to deal with tensions between different groups of pupils
within the Academy. For example, our Academy Council has representatives from different year
groups and is formed of pupils from a range of backgrounds. All pupils are encouraged to
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participate in the Academy’s activities, such as sports clubs. We also work with parents to
promote knowledge and understanding of different cultures.

● We have developed links with people and groups who have specialist knowledge about particular
characteristics, which helps inform and develop our approach.

Equality considerations in decision-making
The Academy ensures it has due regard to equality considerations whenever significant decisions are
made.

The Academy always considers the impact of significant decisions on particular groups. For example,
when an Academy trip or activity is being planned, the Academy considers whether the trip:

● cuts across any religious holidays;
● is accessible to pupils with disabilities; and
● has equivalent facilities for boys and girls.

The Academy keeps a written record (known as an Equality Impact Assessment) to show we have
actively considered our equality duties and asked ourselves relevant questions. This is recorded at the
same time as the risk assessment when planning Academy trips and activities. The record is completed
by the member of staff organising the activity and is stored electronically with the completed risk
assessment.

Equality objectives
Objective 1
Undertake an analysis of the gender and ethnicity of employees (and levels, types of employees and
roles) and compare with the makeup of the student body. We will then use this analysis to impact on our
recruitment strategy moving forwards to reduce any gap.

Why have we chosen this objective? As we are a very ethnically diverse community and believe it would
be valuable that the staffing reflects this diversity, wherever possible. Progress we are making towards
this objective:

18.03.2022 - This is now complete and has been shared with the Trust board

Objective 3
For all managers, leaders and trustees (initially) to complete training on “unconscious bias” during the
2022 / 23 academic year.

Why have we chosen this objective? As an ethnically diverse Academy, it is important that all decision
makers have an awareness of how unconscious bias can impact decision making. Progress we are
making towards this objective:

18.03.2022 - This will take place in half-term 6.
15.07.2024 - This hasn’t fully taken place. It will be a new action for 2024/25 for ALL staff to complete
this training. The Headteacher has completed this. All staff will complete it online during the January
(2025) INSET day.

Objective 4
To review “equality” in our KS3 curriculum.
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Why have we chosen this objective? As an ethnically diverse Academy, it is important that we ensure
that whilst we meet the requirements of the national curriculum, that what we teach takes into account
the nature of our community (the staff and student body). Progress we are making towards this objective:

18.03.2022 - During half-term 5 an audit of the KS3 subject curriculum will take place. The designated
members of staff will contact Heads of Faculty for an overview of their current KS3 curriculum against
these objectives.
15.07.2024 - This was completed, however it will need to be updated in the 2024/25 academic year.

Objective 5
To “celebrate” our diversity through “themed” school meals in the canteen. Why have we chosen this
objective? As an ethnically diverse Academy, it is important that we ensure that as well as meeting our
objectives that we highlight and celebrate the diversity in our community (the staff and student body).
Progress we are making towards this objective:

18.03.2022 - These will take place in half-term(s) 5 and 6. Academy staff will be encouraged to eat in the
canteen (free meals) with the students.
15.07.2024 - Due to issues with our catering provision, this didn’t take place. However since then we
have now introduced “culture” days for all students at the end of each term to celebrate their diversity
and culture. This involves students attending school in their outfits reflecting their cultural backgrounds
as well as bringing in food from their culture. We did a trial culture day in 2022/23, which was well
received, and so now they are now a fixture in the calendar.

In 2024/25 the intention is to ask the canteen company to support a range of food reflecting our diversity.

Objective 6
To create a textbook loan system for all subjects at KS4.

Why have we chosen this objective? Students from an impoverished background may not have access
to the relevant subject material to help them thrive at school. As an equitable measure, everyone should
have the opportunity to boost their academic performance fairly.

18.03.2022 - This will take place in half-terms 1 and 2 of 2022 / 23. Subjects will have a textbook to hand
to students relevant to the modules they are learning at KS4. Students will have to provide a deposit at a
reduced amount compared to the actual textbook. At the end of KS4 students are able to gain their
deposit back if their textbooks are in ‘sound’ condition.
15.07.2024 - This action has now been shelved due to a lack of engagement from the students.

Objective 7
To create an EAL department that is separate from the SEN department.

Why have we chosen this objective? The needs of EAL require different attention compared to SEN.
Setting up an EAL department will help improve the relationship of students that speak English as a
second language.

18.03.2022- This will take place over 2022 / 23. Setting up an EAL department will help to implement
further policies to improve students from an EAL background. It will provide the opportunity to take
students out of timetable to improve their English, so that they can meet the required standard to access
all their subjects.
15.07.2024 - This area has now been amalgamated into our literacy strategy which is led by a member
of the SLT.
30.10.2024 - This is part of the literacy strategy led by AHT literacy and the SENCO.
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Objective 8

To improve the KS4 Progress 8 score for disadvantaged students. Why have we chosen this objective?
This had been an area of strength for the academy, but performance in 2023/24 dropped. (The P8 for
disadvantaged students was -0.6.)

The aim for the 2024/25 academic year is to ensure that disadvantaged students progress meet the
national average. This will be led by Ishrat Riaz, Katy Neal and the KS4 team.)

Objective 9

To improve the attendance of students who have Frees School Meals. FSM) Why have we chosen this
objective? This is a national priority. National data shows that the attendance of FSM students is
approximately 8% below non-FSM students.

The aim for the 2024/25 academic year is to ensure that by the end of the year our FSM attendance is
above the national average. The Headteacher will lead on this with the Assistant Headteachers1

responsible for “pastoral” in KS3 and KS4.

Monitoring arrangements
The Headteacher and Trust Board will update the equality information we publish, (described in the
sections above), every year. This document will be reviewed by the Trust Board every 4 years. This
document will be approved by the Trust Board.

Links with other policies
This document links to the following policies:

● Accessibility Plan
● Risk Assessment

1 Currently after half-term 1, we are just above the national average at 89% but still well below the school as a whole.
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